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MISSION:
T h e  O n e C r a n s t o n  H E Z  c o n v e n e s ,
c o n n e c t s ,  a n d  e m p o w e r s  t h e  p e o p l e
o f  C r a n s t o n  t o  a d v o c a t e ,  c r e a t e ,
a n d  c o l l a b o r a t e  f o r  a  h e a l t h i e r  a n d
m o r e  e q u i t a b l e  c o m m u n i t y .

VIS ION:
A l l  f e e l  w e l c o m e d  t o  l i v e  i n  a
c o h e s i v e  a n d  u n i f i e d  C r a n s t o n  a n d
a r e  e m p o w e r e d  t o  p a r t i c i p a t e
a l o n g s i d e  c o m m u n i t y
o r g a n i z a t i o n s ,  c i t y  g o v e r n m e n t ,
e d u c a t i o n ,  a n d  h e a l t h c a r e  t o  c r e a t e
a n d  s u p p o r t  m o r e  e q u i t a b l e
s o l u t i o n s  f o r  a l l  r e s i d e n t s .

VALUES :
   R e s i d e n t - d r i v e n
   E q u a l  V o i c e
   T r a n s p a r e n t
   C o l l e c t i v e  I m p a c t
   E m p a t h e t i c
   R e s p e c t
   S t r e n g t h s - b a s e d  A p p r o a c h
   E d u c a t i o n
   S u s t a i n a b l e

I. EXECUTIVE SUMMARY
The Cranston Health Equity Zone
was created in 2019 as a resident-
driven initiative aimed at
addressing the root causes of
health disparities primarily in the
Arlington, Stadium, and Laurel Hil l
neighborhoods of Cranston. In
2020, OneCranston, a Working
Cities Challenge,  and the Cranston
Health Equity Zone merged to
become the OneCranston Health
Equity Zone .

With similar missions,  partners,
and core values,  each group was
able to bring their strengths to the
table,  and form a cohesive new
group with an exciting vision for
Cranston. With this change, while
always staying focused on our
original census tracts and the HEZ
mission,  the OneCranston HEZ now
has widened our lens to encompass
all  of  Cranston.

We would not be able to serve our
community without the dedication
of our residents and stakeholders
including the Cranston Family
Center,  the Cranston Public Library,
the Cranston Fire Department,  the
Cranston Police,  the Cranston
Historical Society and Cranston
YMCA, among others.  In addition,
the OCHEZ is able to refer
residents to the myriad of support
services offered by our backbone
agency,  Comprehensive
Community Action Program. 

OCHEZ Team Members pictured with residents at Learning Community



G E O G R A P H I C  A R E A  S E R V E D :
A l l  o f  C r a n s t o n ,  R I  ( p o p .  ~ 8 2 , 9 3 4 )  w i t h  a n  e m p h a s i s  o n  c e n s u s  t r a c t s
( C T s )  w i t h  a t  l e a s t  2 5 %  h i s t o r i c a l l y  e x c l u d e d  r a c e / e t h n i c i t y  a n d / o r  a t
l e a s t  1 0 %  o f  t h e  p o p u l a t i o n  l i v i n g  b e l o w  p o v e r t y .  B a s e d  o n  u p d a t e d
2 0 2 0  C e n s u s  d a t a ,  t h e  O C H E Z  h a s  u p d a t e d  o u r  e m p h a s i z e d  c e n s u s
t r a c t s  ( C T s ) .  
 

T h e s e  1 2  C T s  m a k e  u p  7 2 %  o f  t h e  t o t a l  p o p u l a t i o n  o f  C r a n s t o n  ( 5 9 , 4 9 5 ) .

 
D E S C R I P T I O N  O F  R A C I A L / E T H N I C  G R O U P S  S E R V E D  I N  A R E A  A N D
E S T I M A T E D  P O P U L A T I O N  R E A C H E D :
T h e  l a r g e s t  r a c i a l  g r o u p  i n  t h e s e  a r e a s  i s  n o n - L a t i n x  w h i t e  ( 6 3 % ) .
P e o p l e  w h o  i d e n t i f y  a s  L a t i n a / o / x  m a k e  u p  2 0 %  o f  r e s i d e n t s  i n  t h i s
a r e a ,  p e o p l e  w h o  i d e n t i f y  a s  B l a c k  m a k e  u p  4 %  o f  t h i s  a r e a ,  p e o p l e  w h o
i d e n t i f y  a s  A s i a n  m a k e  u p  6 % ,  a n d  7 %  i d e n t i f y  a s  o t h e r .  T h e  m a i n
e t h n i c  g r o u p s  o f  t h e  h i s t o r i c a l l y  e x c l u d e d  r a c i a l  g r o u p s  a r e  D o m i n i c a n ,
P o r t u g u e s e ,  G u a t e m a l a n ,  C a m b o d i a n ,  H a i t i a n ,  B r a z i l i a n ,  a n d  C a p e
V e r d e a n .  W e  h a v e  r e a c h e d  o v e r  1 0 %  o f  r e s i d e n t s  i n  t h i s  a r e a  ( ~ 6 , 0 0 0
r e s i d e n t s ) .  T h e  p o p u l a t i o n  w e  s e r v e  i s  r e p r e s e n t a t i v e  o f  t h e  a r e a s  w e
w o r k  i n .

II. DEMOGRAPHIC INFORMATION



Our Built Environment

O u r  w o r k i n g  g r o u p s  c o n v e n e ,  c o n n e c t  a n d  e m p o w e r  o u r  r e s i d e n t s  i n
t h e s e  f o u r  p r i o r i t y  a r e a s .  S e e  b e l o w  f o r  s o m e  h i g h l i g h t s

 f r o m  t h e i r  w o r k  i n  Y 6 .

Youth Opportunity
Zone

Farmers Market

Virtual cooking classes

Pop-up vaccine clinics

Sports Equity Series

Trauma-informed art and
movement classes

CCAP Behavioral Health and
Cranston Fire Department

training connection

Narcan and resource
distribution for overdose

prevention

Trauma

Deep dive into the
Comprehensive Plan

Ward highlight series that
showed the best hidden

gems of each Ward.

Long-awaited mural
installation was complete

III. OUR IMPACT

Huddle Center
programming

Book distribution fair 
@ Sprague Mansion

Teen Job Fair 

Physical Health 
& Nutrition

*NEW*
Data Group to support
best practices for data

collection and
evaluation



IV. FUNDING LEVERAGED

PAPITTO - $25,000 for Huddle Center Reboot
Supported staffing, program supplies and training 
for our new Huddle Center Membership Model 
which moved programming formerly at our brick 
and mortar location out into the community

CDC-CHW GRANT - $120,810
We were able to support a team of CHWs for the past
three years through this funding from the CDC. Without it,
we only have the funding to support 1.5 CHWs as opposed
to the 4 we supported in 2024/2025.

FARMERS MARKET FUNDRAISING: $10,800 
We are proud to have more than doubled
our Year 5 Farmers Market Fundraising 
total and are excited to offer an 11-week 
market series moving into Year 7!

HEALTHCARE SYSTEMS PLANNING GRANT: $5,000
Through this additional funding from RIDOH we hosted 3
community listening sessions focusing on Healthcare in RI.
We are particularly proud to have engaged the Khmer
speaking Cambodian population through our partnership
with Center for Southeast Asians. 

During the 2024/2025 fiscal year, the OneCranston Health Equity
Zone received the below funding in addition to our Core funding

from RIDOH

LEARN 365 - $15,773
We are a partner organization in Cranston’s Learn365 grant
and are set to support a peer mentorship program at Bain
beginning this summer. Confirmation of this funding was
received in Year 6. 



I N  T H E  P A S T  Y E A R ,  W E  A R E  V E R Y  P R O U D  T O  H A V E :

Transitioned the Huddle Center into a membership based
model,  with 70 members
Connected the CCAP Behavioral Health Team with the
Cranston Fire Department to build a training program to
be done fall  2026
Held two more Cranston Future Olympians events,  with 100
participants!  
Our Built  Environment did a deep-dive into Cranston’s
Comprehensive Plan and supported sharing information
about upcoming community meetings
Celebrated our 3  Annual Kick-off  to Summer Reading
event in partnership with Cranston Public Library,  the
Cranston Fire Department and Cranston Historical Society!
This annual event saw 500 people receive free books and
get connected to community resources.   

r d

Continued our focus on community access to books
through our monthly Other Book Club and a pop-up
graphic medicine book group in partnership with the
Cranston Public Library as well  as our “Bring Your Own
Book” Club at Cranston East High School,  which has an
average of 40 participants per meeting.
Hosted PTO-TO-GO, an opportunity for parent leaders

     from around Cranston to meet each other and share    
     engagement strategies from different schools.

In partnership with our college interns we conducted 5
community l istening sessions.  In addition to our 3 

     sessions as part of the Healthcare Systems Planning 
     grant,  we used resident feedback to host a session on rest  
     as a restorative practice and one around the unique role 
     grandparents play in their  grandchildren’s l ives and 
     supports they may need.

V. MAJOR ACCOMPLISHMENTS

S P O T L I G H T :  C O N N E C T I O N  I N  A C T I O N

Distributed
81

flu/COVID
vaccines

Distributed
1,800

toiletry
items

Distributed
2,200
lbs of

produce

Distributed
500

youth/adult
books

I N  Y E A R  6  W E  C O N N E C T E D  T H E  C O M M U N I T Y  W I T H  T H E  F O L L O W I N G  H E A L T H  R E S O U R C E S



S u p p o r t i n g  t o m o r r o w ’ s  w o r k f o r c e !
T h i s  y e a r  t h e  Y o u t h  O p p o r t u n i t y  Z o n e  a n d
t h e  L e a r n  t o  E a r n  p r o g r a m  a t  C C A P
p a r t n e r e d  t o  h o s t  a  T e e n  J o b  F a i r  f o r  y o u t h
a g e s  1 3  t o  1 7 .  

W e  h a v e  p a r t n e r e d  f o r  s e v e r a l  y e a r s  w i t h
C r a n s t o n  P u b l i c  L i b r a r y  o n  t h e i r  S u m m e r
C a m p  F a i r  w h e r e  t h e y  i n v i t e  l o c a l
o r g a n i z a t i o n s  w h o  o f f e r  y o u t h  c a m p s  t o
c o m e  a n d  t a b l e .  W e  a l w a y s  h e a r d  f r o m  t e e n s
a n d  p a r e n t s  o f  t e e n s  t h a t  t h e y  w e r e  m o r e
i n t e r e s t e d  i n  e m p l o y m e n t  o r  e v e n  v o l u n t e e r
o p p o r t u n i t i e s  b u t  i t  w a s  d i f f i c u l t  t o  k n o w
w h e r e  t o  l o o k .  W e  p a r t n e r e d  w i t h  C C A P ’ s
L e a r n  t o  E a r n  p r o g r a m  w h i c h  o f f e r s  a
S u m m e r  E m p l o y m e n t  p r o g r a m  w i t h  l o c a l
e m p l o y e e  p a r t n e r s  a n d  a l s o  r e a c h e d  o u t  t o
c o m m u n i t y  p a r t n e r s  t o  c o m e  a n d  t a b l e  a n d
s h a r e  t h e i r  o p p o r t u n i t i e s .  A d d i t i o n a l l y ,  o u r
L e a r n  t o  E a r n  s t a f f  l e d  s e v e r a l  w o r k  r e a d i n e s s
w o r k s h o p s  t h a t  c o v e r e d  r e s u m e  w r i t i n g ,
i n t e r v i e w i n g  s k i l l s  a n d  e m p l o y e e  c o n d u c t .
W e  h a d  1 5 0  y o u t h  p a r t i c i p a t e !

VI. SUCCESS STORIES

Teen Job Fair workshop

Scouting America Tabling

Providence 
Public Libraries

Girls Scouts Tabling

Roger Williams Zoo

WHAT WE LEARNED:
There is still a great need for employers

to support teens over the summer. Even 
statewide grant funded programs have very

limited spots and many of our tabling
organizations were only hiring a handful

of people in that age group. Approximately 
10 youth found employment through the 

fair. An additional 10 youth applied to
CCAPs Summer Employment but did not

follow through with the process or applied
too late.



S P O R T S  E Q U I T Y :  C R A N S T O N ’ S  F U T U R E  O L Y M P I A N S
O u r  P h y s i c a l  H e a l t h  a n d  N u t r i t i o n  w o r k g r o u p  i d e n t i f i e d  a  n e e d  f o r  m o r e
a c c e s s i b l e  s p o r t s  o p p o r t u n i t i e s  f o r  o u r  c i t y ’ s  y o u t h  b a s e d  o n  o u r
C o m m u n i t y  N e e d s  A s s e s s m e n t  w h e r e  1 / 4  o f  r e s p o n d e n t s  r e p o r t e d  a
n e e d  f o r  m o r e  s p o r t s  f a c i l i t i e s  a n d  m o r e  o p t i o n s  f o r  a f t e r - s c h o o l
a c t i v i t i e s .  

A f t e r  t h e  s u c c e s s  o f  t h e  B a s k e t b a l l  s e s s i o n  i n  M a y  2 0 2 4  t h e  g r o u p  g o t
t o g e t h e r  t o  p l a n  t w o  o t h e r  s p o r t i n g  e v e n t s .  I n  t h e  s u m m e r  o f  2 0 2 4  w e
h o s t e d  t h e  f i r s t  S o c c e r  S p o r t s  E q u i t y  c l i n i c .  W e  w e r e  a b l e  t o  
u t i l i z e  t h e  C r a n s t o n  S t a d i u m ,  w h e r e  t h e  H i g h  S c h o o l  s t u d e n t s
p l a y  w h i c h  w a s  v e r y  e x c i t i n g  f o r  t h e  p a r t i c i p a n t s .  W e  a l s o  e x p a n d e d  t h e
p r o g r a m  t o  e n g a g e  v o l u n t e e r s  f r o m  o u r  l o c a l  N i k e  C o l l e c t i v e  a s  w e l l  a s
H i g h  S c h o o l  a t h l e t e s  f r o m  i n  a n d  a r o u n d  C r a n s t o n .  I n  N o v e m b e r  2 0 2 4
w e  h o s t e d  o u r  v o l l e y b a l l  c l i n i c .  W e  a g a i n  w e l c o m e d  v o l u n t e e r s  f r o m  t h e
N i k e  C o l l e c t i v e  a s  w e l l  a s  m e m b e r s  o f  b o t h  t h e  b o y s  a n d  g i r l s  C r a n s t o n
E a s t  v o l l e y b a l l  t e a m s .  ( L i t t l e  d i d  w e  k n o w  t h a t  t h e  b o y s  w h o  h e l p e d
c o a c h  w o u l d  g o  o n  t o  b e  D i v i s i o n  1  S t a t e  C h a m p s  t h i s  y e a r ! )  A s  p a r t  o f
t h e  c l i n i c s ,  w e  s u r v e y e d  p a r e n t s  a s  t o  w h y  t h e i r  k i d s  m a y  n o t  c u r r e n t l y  b e
p a r t i c i p a t i n g  i n  o r g a n i z e d  s p o r t s .  T h e  f e e d b a c k  w e  r e c e i v e d  w a s  t h a t
p a r e n t s  w i t h  m u l t i p l e  c h i l d r e n  f i n d  i t  h a r d  t o  b r i n g  t h e i r  k i d s  a t  d i f f e r e n t
t i m e s  a n d  t h a t  p a r e n t s  w i t h  f i n a n c i a l  b a r r i e r s  f o u n d  t h e  s c h o l a r s h i p
p r o c e s s  c o n f u s i n g  o r  o v e r w h e l m i n g .  

VI. SUCCESS STORIES (cont.)

100 participants

W H A T  C O M E S  N E X T ?
O u r  H E Z  w a s  a b l e  t o  c o n n e c t  w i t h  C L C F

( C r a n s t o n ’ s  L e a g u e  f o r  C r a n s t o n ’ s  F u t u r e )  t h e
c i t y ’ s  l a r g e s t  l o c a l  s p o r t s  p r o g r a m .  T h e y  h a v e

j o i n e d  o u r  P h y s i c a l  H e a l t h  a n d  N u t r i t i o n  G r o u p
a n d  p l a n  t o  h e l p  s u p p o r t  t h e  n e x t  i t e r a t i o n  o f

t h i s  i n i t i a t i v e  b y  v o l u n t e e r  c o a c h i n g ,  c o n n e c t i n g
k i d s  t o  e x i s t i n g  p r o g r a m s  a n d  h e l p i n g  p a r e n t s

n a v i g a t e  f i n a n c i a l  a s s i s t a n c e .



B U I L D I N G  B R I D G E S :  R e n e w e d  P a r t n e r s h i p s  a n d  C o l l a b o r a t i o n s  i n  Y e a r  6
A s  w e  s t r i v e  t o  m e e t  t h e  m o s t  p r e s s i n g  n e e d s  i n  o u r  c o m m u n i t y ,  o u r
r o a d  m a p  i s  a l w a y s  c h a n g i n g .  W i t h  s t a k e h o l d e r  t u r n o v e r  a c r o s s  s e c t o r s
a n d  l e a d e r s h i p  a n d  s t a f f  c h a n g e s  w i t h i n  o u r  o w n  c o l l a b o r a t i v e ,  w e  a r e
p r o u d  t o  h a v e  r e n e w e d  r e l a t i o n s h i p s  a c r o s s  t h i s  l a s t  y e a r .  

Connected CFD with CCAP
BH to work towards a

Mental Health training for
Fire Fighters

VI. SUCCESS STORIES (cont.)
F a r m e r s  M a r k e t  F u n d r a i s i n g !
A f t e r  t h e  s u c c e s s  o f  o u r  i n a u g u r a l  f u n d r a i s i n g  y e a r  a n d  w i t h  a  n o d
t o w a r d  f u t u r e  s u s t a i n a b i l i t y ,  w e  m a d e  a  g o a l  t o  r u n  o u r  2 0 2 5  F a r m e r s
M a r k e t  s e a s o n  e n t i r e l y  w i t h  f u n d r a i s i n g  d o l l a r s .   

  B u i l d i n g  o f f  o f  l a s t  y e a r ’ s  s u c c e s s ,  w e  c o n v e n e d  a  s m a l l  
  g r o u p  t o  c r e a t e  a  p l a n  f o r  t h i s  y e a r .  U s i n g  e x i s t i n g  
            c o n n e c t i o n s  w h i l e  a l s o  r e - e n g a g i n g  l a s t  y e a r ’ s  
                    d o n o r s  w e  w e r e  a b l e  t o  r e a c h  o u t  t o  b o t h  
               i n d i v i d u a l s  a n d  o r g a n i z a t i o n s  t o  f u n d  o u r  
                 m a r k e t .  S p e c i a l  t h a n k s  t o  E p i s c o p a l  C h a r i t i e s ,  
                  o u r  l a r g e s t  d o n o r ,  w h o  u t i l i z e d  t h e i r  F o o d  N o w
                                 g r a n t s  p r o g r a m  t o  m a k e  a  $ 5 , 0 0 0  d o n a t i o n .  N e w  t h i s    
                                 y e a r ,  w e  a l s o  r e c e i v e d  a  g r a n t  f r o m  B l u e  C r o s s  B l u e  
                                 S h i e l d  t o  a d d  m o r e  h e a l t h  s e r v i c e s  a n d  s u p p o r t s  a t  
                                 t h e  m a r k e t ,  a s  w e l l  a s  h o s t e d  o u r  f i r s t  t r i v i a  n i g h t !   
                                 W e  p a r t n e r e d  w i t h  l o c a l  b u s i n e s s  T h e  T h i r s t y  B e a v e r  
                              o n  o n e  o f  t h e i r  T r i v i a  f o r  a  C a u s e  n i g h t s  a n d  r a i s e d  
                 a n  a d d i t i o n a l  $ 3 0 0 .  O n e  o f  t h e  h i g h l i g h t s  i s  a l w a y s  s e e i n g  t h e  
                    c o m m u n i t y  c o m e  t o g e t h e r  t o  r a i s e  f u n d s ,  t r u l y  m a k i n g  o u r  
                       F a r m e r s  M a r k e t  s o m e t h i n g  t h a t  i s  f o r  o u r  c o m m u n i t y ,  b y  
                         o u r  c o m m u n i t y .  T h i s  s u p p o r t  h a s  a l l o w e d  u s  t o  e x p a n d  
                              o u r  s e a s o n  a n d  a d d  f i v e  a d d i t i o n a l  w e e k s  i n  2 0 2 5 !   

Adopted a Community
Garden Box at Dutemple

Elementary 

Developed a referral
program between Bain

and our CHW team. 

Worked with Mentor RI for
Mentorship Training for

Learn365

Connected with
Learn 2 Earn to

create
programing for

teens in
Cranston



VII. LOOKING AHEAD
 A h e a d  o f  o u r  2 0 2 4 / 2 0 2 5  Y e a r  6 ,  w e  g a t h e r e d  o u r  c o l l a b o r a t i v e  f o r  a n  i n  p e r s o n

m e e t i n g  t o  l o o k  a t  o u r  o b j e c t i v e s  a n d  f o c u s  o u r  s c o p e  o f  w o r k .  F r o m  t h a t
m e e t i n g ,  w e  c r e a t e d  t h r e e  p i l l a r s :  C o n v e n e ,  C o n n e c t  a n d  E m p o w e r  a n d

s t r e a m l i n e d  o u r  o b j e c t i v e s  f r o m  2 5  t o  8 !  W e  c a m e  t o g e t h e r  a g a i n  h e a d  o f  Y e a r  7
w i t h  a  n e w  c h a l l e n g e  -  h o w  t o  c o n t i n u e  o u r  i m p o r t a n t  w o r k  i n  t h e  c o m m u n i t y

w i t h  e v e n  m o r e  l i m i t e d  r e s o u r c e s .  W e  a s k e d  o u r  c o l l a b o r a t i v e  o f  s t a f f ,  r e s i d e n t s
a n d  s t a k e h o l d e r s  t o  w e i g h  i n  o n  t h e  m o s t  i m p a c t f u l  e f f o r t s  a s  w e  p l a n  t h e  y e a r

a h e a d .  

Programmatic Priorities
As voted on by collaborative members 

OUR PILLARS: CONVENE CONNECT EMPOWER

Farmer’s Market  
Parenting Support 

Sports Equity Series  
Advocacy Opportunities

Ranking of our Current Objectives
As voted on by collaborative members

CODE GRANT

We are spending the summer planning for the launch and implementation of our CODE
grant funding which will have us working more closely with our colleagues at the Warwick

HEZ. 
We are strategizing on how to fulfill the scope of work for CODE through the HEZ Framework

and what programs and initiatives we have run in the past that make the most sense to
continue through our capacity building funds. 

1 Increase access to affordable, 
culturally relevant fresh foods
2 Housing access/equity in housing 
policy
3 Resident connection and resource 
sharing
4 Advocacy/Civics
5 Access to health services and health 
materials
6 Increase access to youth and adult
 leadership  opportunities
7 Increase pride in built environment
spaces
8 Increase access to biking 

COMMUNITY LISTENING SESSIONS

We ran several community listening sessions in
Year 6, some based on resident feedback and

others through funding from RIDOH. We
engaged staff from the Center for Mediation and

Collaboration in a training for our staff around
conducting CLS and also utilized our college
interns to facilitate and gather data. We are

excited to continue gathering resident feedback
in Year 7 both with our Code Grant listening

sessions as well as community suggested topics
to help shape our workplan. 



                                            
                                            O u r  s u m m a r y  t h i s  y e a r  i s  i n s p i r e d  b y  M e l i n d a      
                                            F r e n c h  G a t e s ’  2 0 2 4  C o m m e n c e m e n t  s p e e c h  a t    
                                            S t a n f o r d  U n i v e r s i t y .  I n  i t ,  s h e  t a l k e d  a b o u t  
                                            e m b r a c i n g  c h a n g e  a n d  t h e  p o w e r f u l  
                                            o p p o r t u n i t y  t h a t  l i e s  w i t h i n  p e r i o d s  o f   
                                            t r a n s i t i o n .  I t  s e e m e d  n a t u r a l  t o  f o c u s  o n  t h e  
                                            s e c t i o n  o f  t h e  s p e e c h  t h a t  t a l k e d  a b o u t  t h e  
                                            m i s s e d  o p p o r t u n i t y  t h a t  h a p p e n s  i f  y o u  f o c u s  
                                            a l l  y o u r  e n e r g y  o n  t h e  s h o r t e s t  p a t h  t o  t h e  n e x t   
                                            f a m i l i a r  t h i n g  a s  o p p o s e d  t o  s i t t i n g  i n  t h e  
                                            d i s c o m f o r t  a n d  a l l o w i n g  y o u r  p l a n s  t o  c h a n g e .  
                                            A s  o f t e n  h a p p e n s ,  a n o t h e r  p i e c e  o f  t h e  s p e e c h  
                                            e m e r g e d  a s  a n  e v e n  b e t t e r  f o c a l  p o i n t  a s  w e  
                                            m o v e  f o r w a r d .                                       

G a t e s  s h a r e d  a  t e a c h i n g  f r o m  w o r l d  r e n o w n e d  s p i r i t u a l  l e a d e r  R a m  D a s s
a b o u t  t w o  w a v e s  a b o u t  t o  c r a s h  o n t o  t h e  s h o r e .  T h e  b i g  w a v e ,  s e e i n g  w h a t
l i e s  a h e a d ,  w a r n s  t h e  s m a l l  w a v e  t h a t  t h e y  a r e  “ d o n e  f o r . ”  T h e  s m a l l  w a v e
r e p l i e s  t h a t  t h e y  w i l l  b e  f i n e ,  b e c a u s e  t h e y  a r e  n o t  a c t u a l l y  w a v e s ,  t h e y  a r e
t h e  w a t e r .  T h i s  s t o r y  i s  a  b e a u t i f u l  r e m i n d e r  t h a t  H e a l t h  E q u i t y  Z o n e s  a r e
n o t  j u s t  t h e  p r o g r a m s  w e  h a v e  c r e a t e d ,  o r  t h e  s c o p e  o f  w o r k  w e  h a v e  b e e n
d e l i v e r i n g .  H E Z s  a r e  f r a m e w o r k s  b u i l t  o n  r e s i d e n t  t r u s t ,  c o n n e c t i o n  a n d
e n g a g e m e n t .  A n d  w h i l e  o n e  w a v e  m a y  b e  b r e a k i n g ,  t h e r e  i s  s t i l l  a n  e n t i r e
o c e a n  o f  o p p o r t u n i t y  t o  e n g a g e  w i t h  r e s i d e n t s ,  c o n n e c t  t h e m  t o  r e s o u r c e s
w i t h i n  o u r  c o m m u n i t y  a n d  e m p o w e r  t h e m  t o  r e f o r m  a s  a n o t h e r  w a v e  o f
c h a n g e  i n  t h e  p l a c e s  w h e r e  w e  l i v e ,  w o r k  a n d  p l a y .   

L a s t  y e a r  w h e n  w e  w r o t e  t h i s  s u m m a r y ,  t h e  f o c u s  w a s  o n  a d a p t a b i l i t y  -
m a k i n g  s u r e  w e  h a d  a  p l a n  f o r  t h e  p a t h  a h e a d .  B u t  w h a t  i f  t h e  r e a l
q u e s t i o n  i s  “ w h a t  i f  w e  h a v e  t o  K E E P  a d a p t i n g ? ”  W h a t  i f  o u r  l o n g - t e r m
f u n d i n g  c i r c u m s t a n c e s  a r e  s u c h  t h a t  w i t h  e a c h  n e w  c y c l e  w e  h a v e  t o
c o n t i n u a l l y  c h a n g e  o u r  s t r u c t u r e  a n d  d e l i v e r a b l e s ?  D o e s  t h a t  m e a n  t h a t
t h e  H E Z  d i s s o l v e s ?  W i l l  w e  e v e r  g e t  t o  a  s c e n a r i o  w h e r e  a  H E Z  w o u l d  c e a s e
t o  e x i s t ?  I f  w e  a p p r o a c h  t h i s  n e x t  y e a r  a n d  e v e n  t h e  n e x t  t e n  y e a r s  w i t h
t h e  m i n d s e t  t h a t  t h e  H E Z  i s  n o t  a  w a v e ,  b u t  t h e  w h o l e  o c e a n ,  t h e r e  w i l l
a l w a y s  b e  a  w a y  t o  c o n v e n e ,  c o n n e c t  a n d  e m p o w e r  r e s i d e n t s .  T h e
m e c h a n i s m s  i n  w h i c h  w e  d o  t h a t  m a y  h a v e  t o  a d j u s t  b u t  w e  w i l l  a l w a y s  b e
a b l e  t o  w e a t h e r  t h e  s t o r m  b e c a u s e  o u r  c o u r s e  i s  c l e a r .  

W i s h i n g  “ f a i r  w i n d s  a n d  f o l l o w i n g  s e a s ”  t o  a l l  o f  u s  f o r  t h e  j o u r n e y  a h e a d .  

VIII. SUMMARY

“You’re not a wave, you’re
water.” 

~Ram Dass



B e l o w  a r e  s o m e  o f  t h e  k e y  p a r t n e r s  i n  o u r  H E Z  c o l l a b o r a t i v e ,  h o w e v e r
p l e a s e  s e e  A p p e n d i x  B  f o r  c o m p l e t e  l i s t  o f  p a r t n e r s  i n  Y 6 .

#  O F  S E C T O R S  R E P R E S E N T E D  I N  O U R  C O L L A B O R A T I V E :  2 0

PARTNER SUMMARY



YEAR 6 IN PICTURES
N E W S  S O U R C E :  WWW.CRANSTONONLINE .COM



@CranstonHEZ

@onecranstonhez

onecranstonhez.com

achampagne@comcap.org
401-714-7004


